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OVERVIEW AND SCRUTINY BOARD

2 October 2019.

PRESENT: Councillors D Jolley (in the chair), K Garrido, S Bellamy, L. Turner, 

                     J King, L Edwards, T Burch, S August, R. Sharpe and A Brocklehurst  

                      Councillor Antrobus – Lead Member for  Planning and Sustainable 
Regeneration

                      

OFFICERS:  Jim Taylor - Chief Executive
                     Steven Keigher – Team Leader
                     Chris Hesketh – Head of Financial Management
                     Karen Berry - Service Manager

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Hinds, Morris and  
Bellamy, from Ben Dolan & Joanne Hardman

2. DECLARATIONS OF INTEREST

There were no declarations of interest.

3.  EMBANKMENT 101 - CAPITAL COSTS AND INCOME GENERATED

Councillor Antrobus, Lead Member for Planning and Sustainable Regeneration 
introduced this item.

This report sets out the progress being made towards delivering the Council’s 
regeneration aims in inner city Salford through its investments commercial property.

In support of the wider Salford Central and Greengate regeneration masterplans, the
Council has invested in a number of grade A office schemes over the past 6 years.

As a result of completed lettings in the retained leased properties, the Council 
benefits from a positive cash flow return and for the owned property, a number of 
options exist to receive revenue income or generation of a capital receipt, all of 
which are available for investment in frontline services.

During 2013, the Council took the decision to take “wrapper leases” on two new build
office properties, One New Bailey and 101 Embankment.
In addition to the indirect income from business rates, the wrapper lease model 
creates a margin between the rent the Council pays for the building and the rent it 
collects from occupational tenants. This generates a surplus cashflow which can be 
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used to fund the Council’s priorities. One New Bailey is held on a 25 years lease 
from 2016 which cannot be assigned whereas the lease on 101 Embankment 
allowed the Council to surrender its interest when occupational tenant(s) leased 
space in the building. For One New Bailey, the Council also received an incentive 
payment in return for taking the lease to cover occupational tenant incentives and 
costs to undertake works to the property not able to be recovered through the 
building service charge. The last Council interest in 101 Embankment ended in 2016 
whereas One New Bailey is now 97% occupied.

Following the success of these two interventions into the commercial office market, 
in 2017 the Council took the decision to take a wrapper lease on 2 New Bailey 
Square and forward fund 100 Embankment. The justification in support of these 
further investments was to continue the pace of regeneration of both Salford Central 
and Greengate, generate business rates income, the creation of both short and long 
term employment opportunities and deliver a direct financial return to the Council.

Steven Keigher provided a detailed overview of each of the office developments, as 
detailed in the report submitted.

Chris Hesketh confirmed the investment in both the initial phase and subsequent 
approval for the investment in 2 New Bailey and 100 Embankment were taken on the 
basis that the business case demonstrated that there should be (based on prudent 
lettings assumptions) no call on the existing council revenue budget and that cost / 
lettings risks to the council would be managed across the 3 developments.

In response to questions, officers confirmed that 2 New Bailey is currently 
forecasting practical completion in July 2020. This is one month behind schedule and 
the delay is as a result of structural alterations required to accommodate a tenant fit 
out. There are no budget implications as the Council is not funding construction. 
Marketing activity continues to let the remaining three and a half floors, but the 
property and more widely New Bailey, is becoming established as a legal and 
financial centre based on the profile of the tenants occupying to date. 100 
Embankment is targeting a slightly different profile of tenant from the New Bailey 
properties and as yet, a pre-let has not been secured. The council’s retained letting 
agents are confident the property will let well.

In response to further questioning by members of the Board, officers conveyed that 
the revenue cost implications from lease charges and capital financing costs etc will 
be managed on a portfolio basis from a combination of initial incentive pot monies 
received / to be received from New Bailey and rental income received from tenants 
across all 3 developments, with surpluses held within the New Bailey reserve as a 
provision for initial tenant incentives and any future lettings / cost risks.

RESOLVED, THAT the Overview and Scrutiny Board considered the progress being 
made towards delivering the council’s regeneration aims in inner city Salford through 
its investments commercial property.

4.  DEVELOPMENT OF THE FAIR FUNDING REVIEW 

Chris Hesketh provided members with an update on the development of the Fair 
Funding Review.
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On 4 September, the chancellor announced departmental spending totals. While the 
government has released some accompanying information, caution needs to be 
exercised as detail is absent. We expect to receive further information in due course, 
but the fine grain detail may not arrive before the local government financial 
settlement which usually arrives just before Christmas. In the meantime, the 
government has announced that it will “shortly be issuing a technical consultation on 
this year’s Local Government Finance Settlement setting out further details”, which 
may give us a better indication of the outcome.

The government’s broad headlines insofar as they relate to local government 
include:

 Funding reviews postponed to 2021/22
 Continuation of existing funding in the form of iBCF, winter pressures and 

social care grants

RESOLVED: THAT THAT the Overview and Scrutiny Board considered the briefing 
paper submitted and requested updates be submitted on a timely basis.

5.   100% BUSINESS RATES 

Chris Hesketh informed members of the Board that present arrangements will 
continue in to next year, no detail beyond that timescale is yet known.

RESOLVED: THAT, the Overview and Scrutiny Board requested they be informed of 
any updates on a timely basis.

6.   OVERVIEW AND SCRUTINY BOARD WORK PROGRAMME

The Board noted the work programme as presented.

RESOLVED: THAT, the Overview and Scrutiny Board work programme be noted 
and updated accordingly.

7.  MINUTES OF THE LAST MEETING HELD ON 4 SEPTEMBER 2019 
   
     RESOLVED: THAT, the minutes of the meeting held on 4 September 2019 be  
     approved as a correct record. 

8.   ANY OTHER BUSINESS
  
No items submitted.

https://www.gov.uk/government/publications/spending-round-2019-document

